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We speak to Kevin Rogers, Managing Director of Elanders, and discuss the

company’s investments and success in providing international customers

with end-to-end solutions
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n the past two years, we have

witnessed the importance of an

efficient global supply chain and
logistical sector in the face of the
impacts of COVID-19. Within this
space, integrating the latest solutions
is key to continued success.

Operating in the supply chain

sector is Elanders, a Swedish owned
group of companies, with a presence
in 21 countries worldwide specialising
in the development of end-to-end
solutions.

“Our two business areas are supply
chain and print and packaging. We
develop efficient solutions that make
life easier for our customers,” explains
Kevin Rogers, Managing Director.
“Elanders’ services and products
consist of end-to-end global supply
chain solutions, e-fulfilment services
for many international brands, lifecycle
services for electronic products, the
assembly and configuration of many
devices, as well as print and packaging
manufacturing.”

MANUFACTURING

The group offers a broad range
of services and total solutions in
supply chain management. Elanders
has more than 7,000 employees
operating across its 21 countries
in four continents. The company’s
most important and focal markets
are those of China, Germany,
Singapore, Sweden, the UK and the
US, with major customers active in the
automotive, electronics, fashion and
lifestyle, health care and life science,
and industrial sectors.
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ELANDERS
AT THE CORE

A

The company’s strategy is to
operate within niches in each
field where Elanders can take

a market-leading position. The
company aims to achieve its
long-range financial goals and
sustainably deliver an increase

in value and higher return to its
shareholders year after year, and
Elanders continually develops

its offer to customers. With

new and improved services,
integrated total solutions and
the implementation of innovative
technology, the company creates
a good platform for continued
growth and development, as well
as greater value for shareholders.

ELANDERS SERVICES
AT A GLANCE

Print and Packaging

Global Order Management

Warehousing and Inventory
Management

Fulfilment and Distribution

Custom Configuration and
Assembly

Sourcing and Procurement
- After Sales Services

Renewed Tech

Transport and Logistics
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“Elanders helps its customers to
more efficiently manage their entire
supply chain, everything from raw
materials to the product itself,” Rogers
explains. “By optimising customers’
material and component flows,
Elanders actively helps its customers
to reduce their environmental impact
and thus contributes to a more
sustainable society.

“Because of this, we can take total
global responsibility for the entire
supply chain, including procurement,
warehousing, configuration,
production and distribution. Our offer
also includes order management,
payment solutions and after sales
services for our customers, and our
services are provided by dedicated
business-oriented employees.”

Elanders maintains a focus on
advanced logistic solutions with
alarge portion of value-added
services. Together, Elanders develops
its customers’ businesses and
strengthens their competitiveness in
the market.

“We help our customers optimise
business-critical processes, locally
and globally, through integrated and
customised solutions for managing
all or parts of their supply chains,”
Rogers says. “Our goalisto be a
leader in global end-to end solutions
in supply chain management and
meeting customers’ demands on
efficiency and deliveries, while
maintaining a focus on sustainability.”

A CAREER IN MANUFACTURING
Rogers has been working in
innovative fields since the late 1980s.
During the fledgling life of computers
and the internet, his career began with
an engineering company where he
was responsible for IT setup.

“Back then, seeing the workshop
in practice was fascinating and
this is where | became interested
in manufacturing,” he reflects. “My
journey toward my current role began
working in print manufacturing
in the spring of 1988, starting as a

Chartway is a complete supply chain
solutions provider for Manufacturers.

We manufacture and source
component parts in an array of
materials across a range of industries.

Currently serving over 30
international OEM clients in the UK
and Europe, Chartway specialises in
Kanban, Direct Line feeds and Stock
Holding for scheduled delivery.

We also offer fulfilment and quality
inspection services on 3rd party
components.

From initial design and prototyping
through to production, Chartway can
support your business at every stage.

www.chartway.co.uk

Yorkshire Packaging

Systems

Established in 1977, YPS are the UK’s
leading supplier of flexible wrapping
solutions, including shrink, stretch
and bagging systems.

Delivering a unique end-to-end
service for any industry and wrapping
operation, YPS can supply a world-
leading range of machinery, films and
consumables, backed up by award-
winning support and service.

By understanding the importance of
varied, tailored solutions to ensure
absolute quality in both transit and
display packaging applications, YPS
have built a reputation for the highest
standards of product functionality
and after-care.

T 01484 715111
E Olivia@yps.co.uk

www.yps.co.uk



MANUFACTURING

CHARTWAY IS THE COMPLETE SUPPLY CHAIN
SOLUTIONS PROVIDER FOR MANUFACTURERS.

f‘@% Manufacturing & sourcing of bespoke components

@ UK stock holding and supply chain management
@: (uality Assurance including PPAP documentation

% KANBAN and Direct Line Feed specialists
A Bauge rental service

@cHarTWAY

&, +44(0)1384 BBOGE

GET IN TOUCH

PACKAGING SYSTEMS

COMPLETE

Whatever your application, YPS will exceed your expectations with
intelligent, harmonised solutions, backed up by our award-winning
support and service.

Your Packaging is Our Priority.
SHRINK WRAPPING MACHINES SHRINK FILM

STRETCH WRAPPING MACHINES STRETCH FILM
E-COMMERCE PACKAGING SPARES & SERVICE

Contact us today
01484 71511 Www.yps.co.uk
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trainee operator for a company called
Hindson Print in Newcastle Upon
Tyne, where | progressed through

the ranks and worked my way to
Production Manager.”

In 1999 Hindson Print was acquired
by Elanders, and from this point on
the UK-based company flourished,
thanks to investment and being part
of a European business.

“Then, in 2002, | was persuaded by
one of my colleagues to move over to

the ‘dark side’ of sales and marketing,”

Rogers muses. “This move helped me
understand the commercial aspect
of a manufacturing business being in
the front-line creating proposals for
existing customers and those who
were prospective.

“| progressed to the position of

EME OUTLOOK:

WHAT IS YOUR CURRENT
TAKE ON THE INDUSTRY
ACROSS THE UK?

Kevin Rogers, Managing
Director: “The manufacturing
industry is very dynamic at the
moment with many challenges
related to Brexit and supply
chains. The dynamic nature of the
UK market and the challenges we
face does make it exciting and
there are definitely opportunities
for those who are prepared to
pivot and remain agile.”
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Sales and Marketing Director, and

in 2011, | was appointed the role of
Manging Director for Elanders in the
UK. Previously | had made it known in
an interview for the Elanders Group
Annual Report that | wanted to be the
first British guy to be promoted to
the group management team. In 2014
| gained international experience

by taking additional responsibility

for one of Elanders’ supply chain
operations in Brno, the second largest
city in the Czech Republic. A year
later | received an email from my CEO
titled ‘something to think about’.

This was an opportunity to step up

to group management level with a
posting in Beijing, China - sometimes
you have to be careful what you ask
for!”

Rogers accepted the challenge,
moving with his family to take on
the position of Head of Print and
Packaging in Asia. He spent the next
four years working out of Beijing and
gained additional experience with
the Thailand Board of Investment
at a time when the company
was considering setting up an
operation near Bangkok. Although
this operation did not materialise,
for Rogers, the experience was
invaluable.

“I returned back to the UK in
the summer of 2019, and | am now
Managing Director for the UK and
President of Sales and Marketing for
Elanders Group, a leading end-to-
end industry solutions provider,” he
concludes.



MANUFACTURING

For complete solutions for daily management
of your palletised freight,

+44 191 257 3050 | admin@relyonramage.co.uk
www.ramagetransport.co.uk

EME Outlook issue 45 | 7




8 | EME Outlook issue 45



RECOGNISING EFFORT

Elanders values its people and has various reward and recognition
schemes in place across the world, to make its employees feel valued and

appreciated.

Elanders features team members in the company’s group annual report to
highlight colleagues and their roles within the organisation. These features
make a positive difference when it comes to collective motivation and
creating a feeling of value within the business.

INVESTING IN THE FUTURE
Elanders has a global footprint and

a customer focused approach to
designing effective solutions. At the
forefront of company investments has
been a heavy focus on automation, in
order to increase its capacity and to
be able to provide a 24/7 service to its
international customers.

“This won’t reduce our headcount,
rather it increases our capacity,
reduces lead-times and enhances
our competitiveness in the market,”
Rogers informs us. “This automationis
taking place in both supply chain and
print and packaging business lines.

“ELANDERS HELPSITS
CUSTOMERS TO MORE
EFFICIENTLY MANAGE
THEIR ENTIRE SUPPLY
CHAIN, EVERYTHING
FROM RAW MATERIALS
TO THEPRODUCT
ITSELF”

- KEVIN ROGERS,
MANAGING DIRECTOR,
ELANDERS

MANUFACTURING

“On top of this internal investment,
being a Swedish owned company,
sustainability is in our DNA. We have
designed and manufactured branded
e-commerce packaging for some
of our customers which reduce the
materials used and is fully recyclable!”

Sustainability is a core part of
Elanders’ overall business ethos. A
key component of the company’s
drive to improve sustainability is the
refurbishment and repurposing of IT
equipment such as servers, network
switches, laptops, desktop computers,
tablets and smart phones.

“We provide an end-to-end service
where we collect the equipment,
provide a data wiping service to be
fully compliant with data protection
regulations, then we refurbish and
re-sell the kit on behalf of our clients
to achieve the best possible price for
them,” Rogers explains. “For every
5,000 phones and 5,000 laptops we
refurbish and re-sell to the secondary
market, we save two million
kilogrammes of CO2e!”

LOOKING FORWARD

Moving ahead through 2022,
Elanders is aiming to expand and
grow in the areas of renewed tech
(the repurposing of IT equipment),
lifecycle services, fashion and lifestyle,
electronics and e-commerce services.

“We had a target to grow our
presence in the Americas and the
recent acquisition of Bergen Logistics
has helped us achieve this goal,”
Rogers says.

“Life at Elanders is exciting at the
moment, and it’'s worth keeping an
eye out for more growth and strategic
development around the world.” @

@ elanders

Tel: 01912 800400
addingvalue@elanders.com
www.elanders.co.uk
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@ elanders

ELANDERS UK

Merlin Way,

New York Business Park,
North Tyneside,

NE27 0QG

Tel: 01912 800400

addingvalue@elanders.com

www.elanders.co.uk
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